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LEARNING 
INTENTIONS:

Pre-Kinder parents gain: 
• an oversight of school 

improvement processes, school 
values, our School Association 
and  a tour of Bicheno Primary 
School facilities

• Parents gain an understanding 
of Early Years National Quality 
Framework focus areas

• Parents have an opportunity to 
clarify opportunities or 
concerns they may have  





Courageous?



School improvement heirarchy



• High expectations of student learning
• Learning Intentions and Success Criteria 
• Differentiation ensures all learners are successful
• Professional Learning
• Assessment capable learners
• Communicating with families establishes a shared 

language

What are our Underlying Beliefs?
which inform our Planning
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SCHOOL ASSOCIATION ROLE

• Working together – strategic planning, 
community events, meet and greets, facilities 
improvements, projects

• Parents on the School Association, coming 
along to meetings

• Fundraising e.g. Trivia Night raised $12 000

• TASSO - support



Communicating & Working Together!



Our Kinder behaviour framework



Early Years National Quality Standards

The National Quality Standard sets a national 
benchmark for the quality of education and care 
services. It also gives services and families a better 
understanding of a quality service. This enables 
families to make informed decisions about the 
services providing education and care to their child. 
The National Quality Standard is a key aspect of the 
National Quality Framework. It brings together the 
seven key quality areas that are important to 
outcomes for children.

BY 2020



Quality Area 1 
Educational 

program and 
practice



Quality Area 7

Leadership and service management

Effective leadership promotes a 

positive organisational culture and 

builds a professional learning 

community.

There is a commitment to continuous 

improvement



To provide quality teaching and 
learning experiences, with an 
emphasis on play-based learning, as an 
introduction to school education, which 
meets the needs of students and their 
families in a safe, welcoming and 
stimulating learning environment.

Quality Area 5 - Relationships with children



Quality Area 2 

Children’s health and safety

o Developing new required policies

o Creating processes through which 
adherence to policies is monitored 

o Including families and staff in policy review 
and development 

o Updating policies to meeting guidelines 



Quality Area 6 

Collaborative partnerships with 

families and communities

o Establish ‘child centered’ and ‘family 
friendly’ enrolment processes

o Gain family feedback through surveys

o Trial electronic communications



Quality Area 4

Staffing arrangements

o Develop processes for responses to conflict or concerns

o Audit staff qualifications and determine a 
process for ongoing monitoring

o Further enhance our awesome Kinder/Child Care relationships



Quality Area 3 

Physical environment















Previously raised issues:
• Reason for the change of kinder days and staggered 

start? 
• Gardening – plans to expand or include more in 

programs?
• Sun shade over the play area in Early Childhood and 

the fencing of this area to child safety standards?
• Canteen – how could this be a more regular and 

healthier option?
• Do we have forward commitment to all Early Years 

programs – Coles Bay outreach/baby café/Hub4Health 
(Tanya)

• Little Penguins priority access for Kinder kids for 
staggered start? 



Things to Consider

• The 3 consecutive days.  SMDS and SHDHS do not have 3 consecutive days. 
Monday, Tuesday and Thursday (SA approved) Observations Wednesday 
students are too exhausted.

• Staggered start at beginning of year.  Seven half days for the first few 
weeks. Afternoon to be used for planning and conversations with families.   

Ideas:
• Thursday 8th February is Kinder first day – finish at 12:30pm
• Monday 12th February, Tuesday 13th February and Thursday 15th February 

are all half days (12:30pm)
• Monday 19th February – full day/ Tuesday 20th February – 12:30pm and 

Thursday 22nd February – 12:30pm
• Monday 26th February – full day/ Tuesday 27th February – full day/ 

Thursday 1st March – 12:30pm
• March onwards – full days (children may be collected at 12:30pm 

depending on their tiredness)


